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Business model

Other infrastructure

Industrial buildings Environmental engineering

Utility networks

Specialist engineering
Public buildings Bridges, viaducts
Port construction

Rail construction

Residential buildings

Road construction

and maintenance

mmerci ildi :
Co ercial buildings Road construction

Road maintenance
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STRATEGIC AGENDA FOR 2019-2022

The Group will grow, mostly organically,
with a focus on more efficient use of its
existing resources.

In Estonia, we will operate, as market
leader, in both the building and
infrastructure construction segments.

In Sweden, we will focus on general
contracting in Stockholm and the
surrounding area.

In Finland, we will focus on general
contracting and concrete works in Helsinki
and the surrounding area.

In Ukraine, we will focus on general

contracting and concrete works, primarily
in Kiev and the surrounding area.

BUSINESS LINES AND MARKETS

@ NORDECON

Improving profitability through more
precise planning of our design and
construction operations.

Increasing our design and digitalisation
capabilities.

Simplifying and automating work and
decision—-making processes.

Monitoring the balance between the
contract portfolios of different business
segments.

Valuing balanced teamwork where
youthful energy and drive complement
long-term experience.

Noticing and recognising each employee’s
individual contribution and initiative.

ACTIVITIES

PROFESSIONALISM -

Revenue will grow at least 10% per year.

The contribution of foreign markets will
increase to 20% of revenue.

Real estate development revenue will grow
to at least 10% of revenue earned in
Estonia.

Operating margin per year will be
consistently above 3%.

Operating profit per employee will increase
to at least 10 thousand euros per year.

On average, at least 30% of profit for the
year will be distributed as dividends.

FINANCIAL TARGETS

OPENNESS - RELIABILITY



ESTONIAN ACADEMY OF
SECURITY SCIENCES
LEARNING CENTRE IN NARVA

LOCATION
Narva, lda-Viru county

CUSTOMER
Academy of Security Sciences

ARCHITECT
3+1 architects

CONSTRUCTION PERIOD
February 2019 — August 2020

CONTRACTOR
Nordecon AS

PROJECT MANAGER
Viljo Niit
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PERIOD IN BRIEF

The group’s revenue for 2021 was €288,534
thousand, 2.5% down from a year earlier when
revenue amounted to €296,082 thousand.

Revenue decline is attributable to a decrease in
foreign revenues, whereas revenue generated
in Estonia grew by 13% compared with a year
earlijer.

In segment terms, revenue from the Buildings
segment decreased by 5%, primarily due to the
revenue change in the Swedish market, while
revenue from the Infrastructure segment grew
by 7% year on year.

The group ended 2021 with an operating loss of
€4,336 thousand (2020: operating profit of
€3,575 thousand), including recognition of
credit losses of €2,144 thousand of the Swedish
subsidiary.

EBITDA was negative at €797 thousand and
EBITDA margin was negative at 0.3% (I GB
€ 2.4

@ NORDECON

The Nordecon group ended 2021 with a gross
profit of €4,021 thousand (2020: €10,996
thousand) and a gross margin of 1.4% (2020:
3.7%).

The gross margin of the Buildings segment was
2.0% for the year and a negative 0.7% for the
fourth quarter (2020: 3.6%; Q4 2020: 0.7%).
The figures of the Infrastructure segment were
1.0% for the year and a negative 1.4% for the
fourth quarter (2020: 5.1%; Q4 2020: 6.1%).

The gross margin was mainly influenced by
growth in input prices, supply chain disruptions
and one-off losses in Swedish market.
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PROFESSIONALISM -

The group’s administrative expenses for 2021
were €6,053 thousand.

Compared with 2020, administrative expenses
decreased by around 14% (2020: €7,073
thousand), mainly through a decline in
personnel expenses.

The ratio of administrative expenses to revenue
(12 months rolling) was 2.1% (2020: 2.4%).
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